
Manager Management Workshop 
With this course you will be able to provide the skills, guidance, and empowerment to your team of 

managers. They will then be better suited in leading and motivating their team and thus produce 

fantastic results. To be a successful manager means having a wide range of skills. Through this workshop 

you will be able to disperse your knowledge and experience throughout your leadership team.  

Manager Management takes a special type of leader. This workshop will expand your participant's 

knowledge and provide a way for them to teach and lead new and experienced managers. As every 

manager knows that learning never stops, this workshop will have something for everyone. 

Workshop Objectives: 

 

 Welcome and orientate new managers 

 Learn ways to successfully coach and mentor 

 Learn ways to measure and evaluate performance 

 How to handle complications 

 Communicate between employees and their managers 

 

 

For more information or to reserve your spot in this 

workshop, please contact: 

Human Bergh 

human@expectra-international.com 

012 347 5163 
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