
Integrated Management Systems

4.39.1  Introduction IMS (1 Day)

  

Introduction to Integrated Management Systems

  

Course Description

  

Based on the IMS book series, this One-Day introduction to IMS,  outlines the approach to a
more holistic management arrangement for  organizations.

  

The Training course offers a golden opportunity for organizations  to make their systems more
focused on business needs.  Our course  identifies, in brief, a framework for your management
system that can  blend: Quality (ISO 9001:2000), Environment (ISO 14001:2004),  Occupational
Health and Safety (OHSAS ISO 18001:2007), Information  Security (ISO 27001), Social
Accountability and Corporate Governance.

  

This course is an overview of the in depth treatment given in our implementing an Integrated
Management System course

  

Who should attend?

    
    -   Those wishing to understand the principles of an IMS approach

Those who are considering upgrading their ISO 9001 system or combining management
systems     

    

  

Benefits to your Business
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Integrated Management Systems

    -   Better Business focus  
    -  More efficiency  
    -  Less bureaucracy     

    

  

Course Structure

    
    -   What integration means  
    -  Current management systems  
    -  A framework for integration  
    -  IMS framework in detail  
    -  The process approach  
    -  Risk assessment  
    -  Getting started  
    -  Gap analysis  
    -  Monitoring and Measurement  
    -  Audits in principle and practice  
    -  Management Review     

    

  

Duration - 1 Day

  

Please contact  Expectra for pricing on these courses
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