
 Safety Management Orientation for Senior and Middle Management

FOR OCCUPATIONAL HEALTH AND SAFETY SYSTEMS

  

Course Objective

  

Delegates will get working knowledge and understanding on the process of safety management
with reference to:

    
    -   Understanding the basics of safety management  
    -  Planning for HIRAC  
    -  Risk Control Measures  
    -  Risk Mitigation Techniques  
    -  Continual improvement in the company’s High Risk Profiles  
    -  Pro-Active Practical day to day safety management  
    -  Ensure continuous improvements in safety management  
    -  Create a focus on potential high risks     

    

  

Target Audience

  

Health and Safety Managers, Safety Officers, Risk Control  Officers, Risk Managers, Engineers,
Line Managers, Superintendents and  Supervisors, Staff with responsibility for Implementing
and auditing  OHSAS 18001 and Fatal Risk Management Standards, Contractors, Safety 
Representatives and Auditors.

  

Contents

    
    -   Understanding Safety  
    -  Understanding Hazards and Risks  
    -  Understanding Safety Management systems  
    -  The role of Human Behaviour in Safety  
    -  Understanding Critical Tasks, Fatal and Catastrophic Risks  
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    -  Understanding risk control and continuous improvement  
    -  Practical application techniques     

    

  

Duration - 3 Days

  

Pre-Requisite - None

  

Please contact  Expectra for pricing on these courses
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