
 One-on-One Safety Management Coaching for Executive Management

FOR OCCUPATIONAL HEALTH AND SAFETY SYSTEMS

  

Course Objective

  

Delegates will get working knowledge and understanding on:

    
    -   The essence of Safety Management Systems  
    -  The role of Management Standards in Safety Governance  
    -  Risk Control Measures and techniques  
    -  The role of Human Behaviour when managing safety  
    -  Continual improvement in the company’s High Risk Profiles  
    -  Understand the basics of safety management  
    -  How to plan, perform, report on an audit and to manage enterprise risks     

    

  

Target Audience

  

Executive Management:
 CEO’s, COO’s, Mine Managers, Operations Managers, Engineering Managers, Corporate
Risk/Safety Managers.

  

 Course Contents

    
    -   Understanding Safety and Risk  
    -  Understanding Hazards and Risks  
    -  Understanding Safety Systems and Management Standards  
    -  Changing the Safety Management Culture  
    -  Practical Safety Management  
    -  Managing the critical few  
    -  Setting Meaningful targets and objectives  
    -  Understanding Human Behaviour in Safety  
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    -  Self Assessments versus Audits     

    

  

Duration - 4-5 Days

  

Pre-Requisite - None

  

Please contact  Expectra for pricing on these courses
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