Problem Solving Tools (Basic 6 Sigma)

Introduction

The course cover the methodology used for conducting problem solving in a structured manner
using all the applicable tools and techniques.

Course Objectives

- Do problem solving exercises using the relevant tools and techniques
- Be able to coordinate problem solving teams

Target Audience

The course is ideally suited for Shop Floor and Middle Management; Department Managers;
Representatives; Auditors and personnel involved Problem Solving. Problem Solving Team
Members

Benefits to Your Business

Trained personnel in problem solving techniques leading to effective problem resolutions.

Course Content

Brainstorming

Pareto Analysis

Cause and Effects Diagrams
Sampling




Problem Solving Tools (Basic 6 Sigma)

- Problem Analysis
- Problem Solving Techniques
- Management Presentation

Duration — 5 Days

Pre-Requisite - None

Please contact Expectra for pricing on these courses
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